Opoena Omeuecmeennoi ¢otinst I cmenenu

AO Apocnaeckuii INeKMPOMAUI HHOCHPOUMENbHbII 30800

IHOJINTUKA KAYECTBA
MUCCHS:

CoxpaHeHue 3KxOHOMHYECKOH HezaBucuMocTH Poccuu M obecnedenne notpeduTeneil BEICOKOKaye-
CTBEHHBIMH, KOHKYPEHTOCIIOCOOHBIMU aCMHXPOHHBIMU 3JIEKTPOIBUIaTEeIIIMH.

deBu3 npennpuarus: "Kauecmeo - 3mo omeemcmeeHHOCHb KA}C0020 pabomHuKa 3a
pe3yibmamsl C60€20 mpyoa u ycnex npeonpuamus 6 yeaom'".

HAININA CTPATEITMYECKHWE IEJIN:

1. Coxpanenue nmosumii Poccuiickoro Jiaepa B paspaboTKe U MPOM3BOICTBE ACHHXPOHHBIX 3IEKTPOIBH-
ratenei, reHepaTOpOB M KOMILIEKTHBIX 3JIEKTPOTIPUBO/IOB.

2. TIpoeKTHpOBaHHUE, POM3BOICTBO, IOCTABKA HA PHIHOK M3JE/HH BEICOKOTO TEXHHYECKOTO YPOBHS M Ka-
4ecTBa, KOTOPHIE 0becrneyaT uX KOHKYPEHTOCIIOCOOHOCTh U YAOBIETBOPEHHOCT NMOTpeduTenei.

INPUHIIMOLI TOCTUXKXKEHUS IEJEMN:

= [loBelleHKE YAOBIETBOPEHHOCTH NOTpebuTenel, BEINONIHeH)e X TpeOoBaHUH 1 0)XUIaHUH 3a cueT
yJIy4IIeHHs KauyecTBa, OOHOBIECHUS HOMEHKIIATYphl, HCIIOJIE30BAHHUS JIyYIIIMX MUPOBBIX JOCTHKEHHUH B
001aCTH 3NeKTPOTEXHUKH.

= Jlumepsl Ha BceX YPOBHAX 00ecneyrBalOT eIUHCTBO HAMEPEHUH WM HANpaBICHUH NEATEeIHHOCTH U CO3Ma-
IOT YCJIOBHS JUIA JOCTHXKEHHs Liesiel penpusTys B 00IacTH Ka4ecTra.

* Pa3BuTHEe KOPIOPAaTUBHOM KyNBTYpEL, YIyUIIEHUE YCIOBUH TpyIa H SKOHOMHYECKOTO OJarocoCTOSHUS.

= BogelicueHHe NepcoHalla Ha BCEX YPOBHAX B MMOCTOSHHOE COBEPIICHCTBOBAHME NIPOLIECCOB YIIPABICHUA U
MPOM3BOJICTBA i1 O0ecreyeH s pe3yNbTaTHBHOTO (YHKIMOHUPOBAHUS THX IPOLECCOB M MOBBINICHU
Ka4yecTBa MPOYKLMH. ‘

= JlanpHelIIee COBEPUICHCTBOBAHHE CUCTEMEI MEHEDKMEHTa KauecTBa A YIyUYIIeHUS Pe3yIbTaTOB Aes-
TENBHOCTH NPEANPHUATHS M CHUXKEHHS BIMAHUS HEXeNaTeJbHbIX BO3EHCTBUI Ha PE3yNbTaThl IPOLIECCOB.

= JloBhIIEHME KOMIIETEHTHOCTH IEPCOHANA 3a CUET MIOCTOSIHHOIO 00y4YeH!s, OBLIIIeHHS KBATUDHUKAIHH,
COXpaHEeHMs 3HaHWH W OnbITa 1 AOCTHXXEHMA NOCTABICHHBIX HIEeH.

= [loBblICHHE CTENIEHH YIOBIETBOPEHHOCTH MEPCOHAIA 33 CUET CTUMYJTUPOBAHHUS, TOJASPXKH H PU3HA-
HHA MX BKJIaJa B Pa3BUTHE NPEANPUITUSA.

*  VnpapjieHHE NapTHEPCKUMH B3aMMOOTHOMIEHMAMM C MOCTaBIIMKAMH U JAOCTHKCHMSI YCTOWUHBOIO
ycmexa.

PyxoBozncTtso mpunHuMaer Ha cebs obszarenscTBa mo coorBerctBuio CMK TpeboBanHusam
I'OCT P UCO 9001 ( ISO 9001 ), mocToSHHOMY MOBBIIICHHIO €€ PE3YIbTATHBHOCTH, 00ecIIe-
YEHHIO pecypcaMM il peammzanuu [lomutuku u Ileneit B obmacTu xadecTBa, NPUMEHEHHEO
IIPOIIECCHOrO IIOAX0Aa U PHCK-OPHEHTHPOBAHHOTO MBIIIICHHS.

I'enepayibHbIi JHpPEKTOD



